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HAWK RISK SOLUTIONS

Introducing our Comprehensive Solutions
Hawk Risk Solutions provides specialized Security & Risk Consultancy Services designed 
to protect organisations, personnel, infrastructure, operational assets, and business 
continuity through proactive risk management, compliance auditing, operational 
assessments, and strategic security oversight.

Our consultancy division focuses on delivering professional monthly risk audit 
assessments, operational compliance monitoring, Occupational Health & Safety 
compliance evaluations, and proactive personnel integrity verification to ensure that all 
security operations remain aligned to contractual obligations, legal requirements, and 
industry best practices.

With extensive operational experience in corporate, industrial, transport, logistics, 
commercial, and high-risk operational environments, Hawk Risk Solutions provides 
tailored solutions that assist clients in reducing operational vulnerabilities, minimizing 
financial loss, preventing criminal infiltration, and improving overall security 
performance.

Hawk Risk Solutions conducts comprehensive monthly 
Security & Risk Audit Assessments to ensure that all appointed 
security service providers remain fully compliant with:

     Mutually signed Service Level Agreements (SLA’s)
     Standard Operating Procedures (SOP’s)
     Site-specific operational requirements
     Client compliance standards
     Occupational Health & Safety requirements
     Industry regulations and internal governance frameworks

Our monthly audit assessments are designed to identify 
operational deficiencies, compliance gaps, security 
vulnerabilities, negligence, procedural failures, and potential 
risks before they escalate into incidents, losses, or legal 
liabilities.

   Operational performance audits
   Access control verification
   Incident reporting evaluations
   Surveillance and monitoring assessments
   Personnel compliance verification
   Health & Safety compliance inspections

   Physical security evaluations
   Guarding performance assessments
   Patrol monitoring assessments
   Asset protection assessments
   Emergency response readiness
   Site risk analysis
   Operational reporting and corrective action planning
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Monthly Security & Risk Audit Assessments1

Detailed monthly audit reports are submitted to management with findings, risk ratings, recommendations, 
corrective actions, and implementation strategies.
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SLA & SOP Compliance Management2
Hawk Risk Solutions ensures that all contracted security 
providers fully comply with agreed operational standards and 
contractual obligations. Our consultancy services include the 
monitoring and assessment of:

    SLA compliance adherence
    SOP implementation effectiveness
    Security officer deployment standards
    Operational discipline
    Incident escalation procedures
    Reporting structures
    Communication protocols
    Emergency preparedness
    Site-specific operational instructions
    Client service delivery standards

Where operational gaps are identified, Hawk Risk Solutions 
provides corrective implementation strategies and compliance 
improvement plans.
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Occupational Health & Safety Assessments
ISO 45001:2018

3
As part of our integrated consultancy solution, Hawk Risk 
Solutions conducts Occupational Health & Safety assessments 
aligned to ISO 45001:2018 standards and South African OHS 
legislation. Our OHSE assessments include:

    Workplace hazard identification
    Risk assessments
    Incident & accident investigations
    Safety file compliance
    PPE compliance monitoring
    Legal appointment verification
    Emergency preparedness assessments
    Safe work procedures
    Toolbox talk implementation
    Incident reporting procedures
    Health & Safety documentation audits
    Site inspections and compliance reviews

Our objective is to ensure that clients remain legally compliant 
while proactively reducing workplace incidents, operational 
disruptions, legal exposure, and reputational risk.
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4
Hawk Risk Solutions places strong emphasis on personnel 
integrity and proactive risk prevention. Our consultancy and 
vetting services include:

    Criminal fingerprint verification checks
    Voice Stress Analysis (VSA) assessments
    Integrity and deception analysis
    Background screening
    Reference verification
    Personnel risk profiling
    Operational suitability assessments

These proactive measures assist organisations in identifying 
potential criminal intent, insider threats, operational risks, and 
integrity concerns before personnel are deployed into 
sensitive operational environments.
The implementation of proactive vetting significantly assists in 
reducing:
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Hawk Risk Solutions provides professional corrective 
administrative support to ensure operational structure, 
accountability, and compliance. Our consultancy services 
include the drafting, implementation, and monthly review of:

    Job Descriptions
    Standard Operating Procedures (SOP’s)
    Site Instructions
    Emergency Procedures
    Incident Reporting Procedures
    Risk Assessment Documentation
    Health & Safety Files
    Compliance Registers
    Training Registers
    KPI Measurement Systems
    Operational Checklists
    Guarding Procedures
    Patrol Procedures
    Investigation Protocols
    Operational Reporting Structures

All documentation is developed according to operational 
requirements, legal compliance obligations, and client-specific 
risk environments.
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Corrective Administration & 
Operational Implementation

Pre-employment Vetting & Personnel 
Integrity Management

• Asset theft
• Fuel theft
• Fraud

• Internal collusion
• Property damage
• Operational sabotage

• Workplace violence
• External criminal infiltration
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Hawk Risk Solutions further enhances risk mitigation through 
advanced technology-driven solutions, including:

    Live vehicle tracking
    Real-time asset monitoring
    Live video surveillance systems
    Fuel management systems
    Driver behaviour monitoring
    GPS tracking systems
    Remote operational monitoring
    Electronic guard management systems
    Incident reporting platforms
    Patrol monitoring technologies

These systems provide clients with enhanced operational 
visibility, real-time intelligence, proactive incident detection, 
and improved asset protection capabilities.
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Hawk Risk Solutions also offers integrated investigative and 
cyber security support services to strengthen organisational 
resilience against modern threats. Services include:

    Corporate investigations
    Theft investigations
    Incident investigations
    Fraud investigations
    Digital forensic support
    Cyber risk assessments
    Endpoint security solutions
    Threat detection
    Security awareness support
    Vulnerability assessments

Our investigation and cyber security services assist clients in 
identifying threats, securing operational data, and protecting 
critical infrastructure.
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Investigations & Cyber Security Support

Asset Monitoring & Technology Integration



Get in Touch
DANIE BOOYENS
MANAGING DIRECTOR

+27 71 212 5715
danie@hawkrisk.co.za

www.hawkrisk.co.za

Hawk Risk Solutions is committed to delivering professional, proactive, and intelligence-driven 
security and risk consultancy services focused on:

    Operational excellence
    Risk reduction
    Compliance management
    Asset protection
    Personnel integrity
    Legal compliance
    Business continuity
    Client-focused solutions

Our integrated approach ensures that clients receive a complete risk management solution designed 
to proactively identify vulnerabilities, implement corrective action, and strengthen operational 
resilience.
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Why Hawk Risk

COMPREHENSIVE 
S E C U R I T Y 
SOLUTIONS


